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Forshungsuniversit�at � gegr�undet 1825TasksThe COPS Operations Center (OC) shall ollet and distribute all information neessary for guidingCOPS. It also is the interfae between modelers and experimentalists. The OC tasks are de�ned to:� Monitor meteorologial onditions and alert all COPS investigators,� Collet data and information needed to make deisions,� Distribute all operational information to the COPS investigators,� Inform all COPS investigators about ongoing ativities on intensive observation periods within COPS,� Manage an advaned information system.
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Forshungsuniversit�at � gegr�undet 1825TasksThe COPS Operations Center (OC) shall ollet and distribute all information neessary for guidingCOPS. It also is the interfae between modelers and experimentalists. The OC tasks are de�ned to:� Monitor meteorologial onditions and alert all COPS investigators,� Collet data and information needed to make deisions,� Distribute all operational information to the COPS investigators,� Inform all COPS investigators about ongoing ativities on intensive observation periods within COPS,� Manage an advaned information system.
COPS/GOP/D-PHASE Data Implementation WS, 26./27.4.2006
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Forshungsuniversit�at � gegr�undet 1825Web-based data management system shall:� show the operational status of measurement systems (running, operational mode),� visualize all operational data and foreasts,� allow deisions about missions,� give information about meteorologial onditions and ongoing ativities.Possible systems:1. reate own html-ode2. MediaWiki:- free server-based software thatuses PHP to proess and dis-play data stored in its MySQLdatabase- an manage image and multi-media �les- users (with assigned rights) anedit the page or submit plotsand text- image galleries and thumbnailsan be generated very easy3. other systems? suggestions?IJ J I JJ II III hristian.barthlott�imk.fzk.de p. 3/12



Forshungszentrum Karlsruhe

in der Helmholtz-Gemeinshaft

Institut f�ur Meteorologie und Klimaforshung

Universit�at Karlsruhe (TH)

Forshungsuniversit�at � gegr�undet 1825Possible loationsRequirements:� 2-3 rooms for 8-10 people with 30-45 m2 eah:=) 1 room for OC, 1-2 additional room(s) as separate working plaes� Internet aess, phone, fax, video projetor, omputers, NinJo aess, ...
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Forshungsuniversit�at � gegr�undet 1825Possible loationsRequirements:� 2-3 rooms for 8-10 people with 30-45 m2 eah:=) 1 room for OC, 1-2 additional room(s) as separate working plaes� Internet aess, phone, fax, video projetor, omputers, NinJo aess, ...Possibility 1: IMK, University of Karlsruhe

� 3 rooms between 30 and 40 m2(PRINCE-OC)� no rental or internet osts� support from IMK-sta�: seretary,eletrial engineer, omputing expert� high-speed internet, omputers, pho-ne mainlines, fax, opier on loation� NinJo reeption is assured� view over the measurement area
north east Blak Forest south westIJ J I JJ II III hristian.barthlott�imk.fzk.de p. 4/12
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Forshungsuniversit�at � gegr�undet 1825Possibility 2: Baden Airpark - Airpark Business Center� rooms in the �rst oor with 43.66, 35.64 or 31 m2� osts:{ monthly rent: 10 e/m2{ additional osts: 1.5 e/m2 (eletriity,...){ Internet aess (100 Mbit): 180 e/month{ Internet traÆ: 40 e/GByte{ phone osts: 44 e/month aess + 9,41 e/month phone rental + phone osts
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Forshungsuniversit�at � gegr�undet 1825IMK Karlsruhe (3 rooms: 110 m2) Baden Airpark (2 rooms: 44 and 36 m2)monthly rent 0 e 10 e/m2monthadditional osts 0 e 1.5 e/m2monthinternet aess 0 e 180 e/monthinternet traÆ 0 e 40 e/GBytephone aess 0 e 44 e/monthphone rental 0 e 9,41 e/month4 month period 0 e + phone osts 4573.16 e + 40 e/GByte + phone ostspro's + eonomi+ support from IMK sta� (seretary,eletrial engineer, omputing expert)+ NinJo reeption assured+ tehnial equipment on loation+ view over measurement area
+ loser to measurement area+ same loation as airraft rew (DO-128, Frenh Falon? BAE?)

on's - longer journey times from some partsof the measurement area- ar-entrane restrited: authorisationshave to be requested

- expensive- NinJo aess feasible?- no support from IMK sta�- large expenditure of time for trans-portation and installation of tehnialequipment (manpower)IJ J I JJ II III hristian.barthlott�imk.fzk.de p. 6/12
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Strasbourg
Uni. of KA Airpark �tStuttgart 59 min 1 h 14 min 15 minFreudenstadt 1 h 19 min 1 h 7 min 12 minGaggenau 33 min 28 min 5 minHeselbah 1 h 6 min 1 h 3 min 3 minHornisgrinde 1 h 3 min 31 min 32 minOppenau(Renh val.) 1 h 6 min 44 min 22 minStrasbourg 1 h 10 min 43 min 27 min(After route planner ViaMihelin)=) onsiderably longer journey timesonly from Hornisgrinde or southwesternpart of measurement area
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Karlsruhe has more hotels, guest houses, restaurantsand ultural possibilities as Baden Airpark and its sur-roundings.Baden Airpark:� guest house with single rooms, 1 shower per oor� 1 restaurant: \Da Vini\ (self-servie, only at noon,losed on week-ends)� gastronomy area in new terminal (5 - 23 h)� 23 km away from Baden-Baden=) important for OC-members during 3 month period

Karlsruhe
IMK

Shloss

Baden Airpark

IJ J I JJ II III hristian.barthlott�imk.fzk.de p. 8/12



Forshungszentrum Karlsruhe

in der Helmholtz-Gemeinshaft

Institut f�ur Meteorologie und Klimaforshung

Universit�at Karlsruhe (TH)

Forshungsuniversit�at � gegr�undet 1825Debrie�ngsRequirements:� room for approx. 100 persons� loated in or in lose viinity of the measurement area� video projetor, internet aess, maybe stage and sound system?� reservation needs to be variable or �xed 1 day per week?
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Forshungsuniversit�at � gegr�undet 1825Debrie�ngsRequirements:� room for approx. 100 persons� loated in or in lose viinity of the measurement area� video projetor, internet aess, maybe stage and sound system?� reservation needs to be variable or �xed 1 day per week?Possibility 1: Baden Airpark - Airpark Business Center� onferene room \Venezia\, 300 m2 with video projetor, sreen, stage, sound system

� 150 e for 1 half day (more than 10 days: 15% redution)� approx. 13 days: 1657 e + internet and phone bills� loated near Northern Blak Forest, variable reservation possibleIJ J I JJ II III hristian.barthlott�imk.fzk.de p. 9/12
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Forshungsuniversit�at � gegr�undet 1825Possibility 2: Lauterbad - Hotel Zollernblik� near Freudenstadt� ooperation with University of Karlsruhe� hall for up to 90 people� 150 e per day, 13 days: 1950 e + internet and phone bills� WLAN available, good loation in measurement area� variable reservation not possible (room is reserved by other groups mostly for 1 whole week), reservationof a �xed day is possible 1-2 months before COPS =) not feasible for COPS
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Forshungsuniversit�at � gegr�undet 1825Possibility 2: Lauterbad - Hotel Zollernblik� near Freudenstadt� ooperation with University of Karlsruhe� hall for up to 90 people� 150 e per day, 13 days: 1950 e + internet and phone bills� WLAN available, good loation in measurement area� variable reservation not possible (room is reserved by other groups mostly for 1 whole week), reservationof a �xed day is possible 1-2 months before COPS =) not feasible for COPSPossibility 3: Convention Center/Spa Hotel Freudenstadt

� \Kienbergsaal\: 175 e per day, 13 days: 2275 e+ internet and phone bills� variable reservation not possible, reservation ofevery Monday is possible� video projetor + sreen: 150 e per day� no internet: aess has to be plaed by GermanTelekom for every day =) probably not feasiblefor COPS
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Forshungszentrum Karlsruhe

in der Helmholtz-Gemeinshaft

Institut f�ur Meteorologie und Klimaforshung

Universit�at Karlsruhe (TH)

Forshungsuniversit�at � gegr�undet 1825Best hoie for loation of Debrie�ngs: =) Baden Airpark� onferene room \Venezia\ is large enough with all required tehnial equipment� variable reservation possible� loation aessible for most of researhers in a reasonable expenditure of time� outside of airport safety area: for everyone aessible� osts are in reasonable range (heapest of all three possibilities)
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Forshungsuniversit�at � gegr�undet 1825Open points:OC:� loation?� members?{ the WG Chairs,{ the COPS oordinator,{ members of the ISSC,{ Prinipal Investigators,{ tehnial sta�.� weather onsulting servie: support from DWD requested, own foreast meteorologists?� data links and web-based data management system?� NinJo: de�nition of the NWP produts to be generated in bath mode (will probably be similar toproduts de�ned in D-PHASE, table of foreast produts will be provided by Maro Arpagaus)� deision proess?Debrie�ngs:� loation?� one �xed day per week or exible?

IJ J I JJ II III hristian.barthlott�imk.fzk.de p. 12/12


